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Good morning everyone 

I am pleased to be with you today to report on another strong performance by CSR this year. 

Slide - Delivered Another Strong Performance 

During the year, the team has continued to deliver for our customers in what continues to be 
a busy and high demand environment.   

For the financial year ended 31 March 2023, CSR delivered a strong operational and 
financial performance, increasing group earnings for the third consecutive year with a 17% 
lift in net profit after tax (before significant items).  The growth in net profit was driven by a 
20% increase in Building Products earnings to a record $273 million.   

Of note is that Building Products earnings have grown by over 60% in the last four years 
driven by market activity, ongoing work optimising our operations and supply chain, 
increased product development and diversification across the breadth of construction 
markets.   

Our Property business delivered earnings of $72 million.  This is the highest property result 
over the last 15 years and highlights both the value of our property assets, as well as the 
strength and depth of CSR’s Property team leveraging these assets to deliver complex 
transactions with long lead times. 

Aluminium delivered $8 million in earnings as we grappled with a sharp increase in some raw 
material costs which reached historic highs during the year.  While the market remains 
challenging in the year ahead, we have secured higher hedged pricing to support profitability 
in future years. 

In an overall sense, we are pleased the team has delivered excellent results whilst making 
good progress on our strategic agenda.  This has ensured we are maximising current market 
opportunities by being responsive to demand, unlocking incremental volume and providing 
good visibility on costs to offset inflation.  This progress on our strategic agenda is providing 
a platform for growth and resilience so that we can outperform through the cycle. 

Slide - Pipeline creating resilience in detached work done 

The market outlook for Building Products is receiving a lot of commentary, particularly as the 
construction sector works through demand stimulated by the Government’s Homebuilder 
program.  This program started in 2020 and created significant demand which, combined 
with labour-market and supply-side restrictions, has greatly elongated timelines normally 
associated with residential construction.   
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Whilst there are lower current housing approvals compared to last year, the detached 
housing pipeline remains strong at 50% above historic averages. This represents a full year 
of housing activity before considering any new approvals.   

Importantly this elevated pipeline has been sustained over the past year as completed 
projects have been replenished with new approvals.   

Slide - Support across different construction segments 

By focusing on adaptability to end-market demand and diversification across construction 
markets, CSR now has almost half of its Building Products volumes supplied beyond 
detached housing.   

The outlook for medium density housing is holding up well, and we are seeing improved 
activity in the apartment sector. Non-residential markets are also well supported by a large 
pipeline of activity from announced projects in the healthcare and education sectors.  And of 
course, there are initiatives in social and affordable housing which will add to longer-term 
demand. 

As a result, across the whole market there is good underlying demand for building products, 
and this is likely to extend through our current financial year.  While there may be differing 
views on the outlook for the construction market over the short-term, we remain positive 
about CSR’s prospects. 

When we announced our results last month, we noted that we are closely monitoring the 
factors influencing market dynamics and will manage the business accordingly.  That 
position remains unchanged. 

Slide - Property strategy delivering strong results 

A core part of our strategy is focused on developing and extending our Property business.   

CSR’s Property team has a deep knowledge of the lifecycle of site management, including 
complex remediation needs, and they proactively manage our network to unlock significant 
value over time.  We have independently assessed our freehold property assets which are 
now valued at $1.5 billion on an “as is” basis.  Note that this excludes the properties we own 
that are currently in use as long-term operating assets.  It is also worth noting that the “as is” 
value is based on the current land asset and excludes additional value that our property 
team can generate by aligning site rehabilitation needs with long-term development 
opportunities. 

Our current Property portfolio extends well beyond a 10 year horizon.  One major asset is the 
196-hectare site at Badgerys Creek adjacent to the new Western Sydney Airport.  This site is 
of significant regional strategic importance and we are actively progressing rehabilitation 
works, while assessing structuring opportunities to maximise returns. 

The strength of our development capability and rehabilitation expertise has significantly 
increased the valuation of our Property portfolio which is well positioned to deliver strong 
returns over the next decade and beyond. 

Slide - Strong balance sheet supporting shareholder returns 

CSR has started this financial year in a very strong position with net cash of $132 million.  
This supports the continued investment in our operations to grow volumes, improve 
productivity, enhance safety and reduce emissions.   
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Our sustainability agenda is a key foundation for our strategy and we are making solid 
progress towards our stated 2030 sustainability targets, as confirmed by an independent 
review.  Julie will talk more to our sustainability initiatives, as well as providing an outline on 
other key operational investment projects. 

We have a robust balance sheet which combined with the strong operational performance 
has enabled CSR to deliver strong returns to shareholders through dividends and capital 
management over the last five years.  Looking ahead, we are well placed to build on this 
strength. 

The past year has seen a few changes to the board.  We have welcomed Christy Boyce and 
Adam Tindall to the CSR board as non-executive directors. Their appointments ensure good 
governance is sustained in key board roles with the board maintaining the necessary mix of 
expertise, skills and experience.  Christy’s experience in strategic direction setting and 
change implementation and Adam’s experience in investment management, property 
development and capital partnerships are both valued additions to the board. 

We have also said farewell to two directors.  Christine Holman retired from the board in 
November last year after six years service.  And Matthew Quinn retired from the board last 
`month after 10 years service.  Both Christine and Matthew played strong roles on our board 
and we thank them both for their valued contribution and commitment.    

In closing, I want to return to the performance of the CSR team led by our Managing Director 
& CEO Julie Coates which has delivered another excellent result. 

As I have noted, the team achieved this performance while making good progress in 
implementing our strategy which is providing a platform for growth and resilience so that we 
can outperform through the cycle. 

We are able to achieve this as we are in a strong financial position and we are focused on 
building this strength in the year ahead. 

On behalf of the board, I want to sincerely thank all of CSR’s 2,700 employees for their 
terrific efforts this year, for looking after each other and for supporting our customers. 

And finally, I want to also thank all shareholders for your continued support of CSR.  
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CSR Limited Annual General Meeting 
27 June 2023 

CEO and Managing Director’s Address 
by Julie Coates 

 

Good morning everyone.  And thank you to our shareholders who are joining us here as well 
as others who are with us online for the meeting today. 

Slide - Driving further improvement in safety  

I want to echo John’s comments about the performance of the team this year.  The team 
continue to work in a challenging and busy environment while ensuring safety stays at the 
top of all of our minds. 

We are making good progress on our safety performance.  This follows our focus over the 
past year to work on addressing high consequence risk which is leading to a reduction in 
these incidents across the business.  Another area of focus is increased training for newer 
employees and contractor management.  And we are really pleased to see our recordable 
injury rate reduce this year, with over 80% of our sites injury free over the last twelve months.   

Slide - Never Walk Past capturing the hearts and minds of our people 

A key program known as “Never Walk Past” which started last year has ensured all of us at 
CSR have a mindset to never walk past an unsafe act or condition.  This program was 
developed by our safety and operational leaders and is being rolled out across the business 
to include employees at all sites to help capture the hearts and minds of our people and 
ensure all of our employees are engaged in making our workplaces safe.   

Slide - Good momentum to deliver 2030 sustainability targets 

Now turning to sustainability, as John noted a key part of this process involves further 
investment in our operations to improve efficiency, lower emissions and reduce energy and 
water use.  In the past year, we invested $85 million in capital projects with all of our 
investments assessed to ensure they meet our targeted rates of return while also 
progressing key sustainability criteria.   

Slide - Progress on CSR’s 2030 sustainability targets 

We have progressed key projects at a number of sites including the investment at Gyprock 
Wetherill Park which will significantly reduce emissions through lower energy usage, drive an 
increase in recycled board capacity and deliver an 80% reduction in recycled paper waste 
through reuse in the process.  Other works at the site include the installation of 2,000kWs of 
solar PV capacity to lower electricity consumption from the grid.  The project is well 
underway with commissioning targeted for late 2023. 

Slide - Building Products diversification across end markets and build cycles 

Looking at our Building Products results for the year, there are a couple of areas to highlight. 

Overall our revenue increased 14% in the year which reflects the benefit of strong availability 
across all of our products for our customers with good volume growth in Gyprock and Hebel.  
The team have really managed the business well in a period of high demand and supporting 
our customers to deliver their project pipeline. 
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Looking at each of the business units, Interior Systems increased earnings which reflects 
the strength of the Gyprock brand and good market execution.  We are also seeing the 
benefits of improved pricing discipline and product innovation which is delivering a higher 
value product mix supporting revenue and margin.   

Commercial Interiors which includes Martini, Himmel and Potters in New Zealand improved 
performance as commercial fitout projects increased during the year.  This follows our 
acquisition of the minority interest in the Martini joint venture in 2020 with additional 
investment to expand capacity at the Villawood site in western Sydney underway this year. 

Masonry & Insulation also increased earnings through pricing and cost discipline across 
the business.   Bradford is performing very well, capturing strong demand in the market and 
leveraging its leading position as a domestic manufacturer.  This positions Bradford 
positively in the growing insulation market which is supported by the adoption of the National 
Construction Code as well as increased focus on energy efficiency in the building sector. 

PGH Bricks is also much better positioned with enhanced flexibility to manage changes in 
activity across the network following key changes over the last few years including the 
acquisition of the Bricks JV and consolidation of the Horsley Park and Darra sites.  In 
addition, recent investment at Oxley will improve productivity and efficiency which enables us 
to focus on optimising profitability through the cycle. 

Construction Systems also increased earnings following strong revenue growth of 22%.  
Hebel continues to gain adoption through faster build times and a large installer base while 
Cemintel has increased its share in non-detached markets particularly in the school sector 
where prefinished panels are providing an attractive offer to the market. 

Hebel is very well placed to increase share across all construction segments which is a key 
part of our strategy to build resilience through the cycle.  Our $75 million expansion of the 
Hebel site at Somersby on the Central Coast a few years ago ensures we have the capacity 
to double volumes over the medium term to support demand. 

Building Products performed well with our EBIT margin increasing to 15%.  This reflects our 
discipline to manage inflation and cost and deliver greater margin resilience through the 
cycle. 

One area we continue to focus on is ensuring that we manage both the cost and ongoing 
supply of energy.   

CSR uses significant amounts of energy, including both electricity and gas. Within Building 
Products, we have taken a number of steps over the past few years to hedge our energy 
costs and we have secured long-term visibility of our energy needs, so we are well placed for 
the year ahead. 

Gas is particularly important in the medium term. Gas is a source of high heat in our 
business and plays an important role in “firming” an increasingly renewable-based electricity 
grid. We support efforts to increase gas supply for all Australian manufacturers, while the 
market manages the transition to a low carbon economy. 

This will be a challenge for most manufacturing businesses both now and in future years. It is 
also an opportunity for businesses like CSR, given our diversified product portfolio, with 
different energy requirements, and our ability to support upstream investment by energy 
producers, just as we have always done.  
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Slide - Project tracking – visibility of strong commercial pipeline 

Enhancing our diversification across our brands, market segments and the build process is a 
key part of our strategy where we have made good progress this year particularly in the 
commercial sector.  Our work on project tracking has identified a significant increase in 
projects over the next two years in key sectors including hospitals, education and 
apartments. 

This means we are able to bring more of our products and systems to more projects with 
better visibility and planning.  Our work with a number of school projects in the last year 
featured Cemintel on the external facades with our acoustic insulation solutions in Bradford 
and Gyprock wall and ceiling systems delivering a fully integrated and compliant solution for 
the project. 

Slide - Active project pipeline to deliver earnings over future years 

Now turning to the Property business. 

As John also noted earlier, our Property assets are key to our strategy.  Property supports 
the strategic positioning of our sites today and for the future, ensuring operational flexibility 
as well as managing the transition of sites and maximising the value of our Property assets 
once released.    

While we have an active project pipeline over future years, we have also progressed a 
number of projects that will deliver earnings in the near-term.   

We have contracted the final $102 million of earnings for the project at Horsley Park in 
western Sydney which will be delivered over the next two years.   

At Schofields, we have an advanced road design with Transport NSW with review of the 
residential zoning of the site for a potential 1,525 lots nearing completion. 

We have progressed discussions with short-listed parties in relation to the development of 
the 20-hectare industrial site at Darra in Queensland which includes consideration of a joint 
venture model.  Based on progress to date, we expect this process to be completed later this 
calendar year.  

Slide - Outlook for the year ending 31 March 2024 (YEM24)  

So finally let’s look at the outlook for the year ahead. 

As we said at our full year results in May, we have made a strong start to the new financial 
year and this has continued. 

The pipeline of detached housing projects under construction remains at historically high 
levels.  CSR’s focused execution into end markets and pricing discipline to manage 
inflationary cost pressures continues to support revenues.   

As John mentioned, we are closely monitoring the factors influencing market dynamics and 
will manage the business accordingly. 

Activity in the apartment market is improving as more projects have moved to construction 
stage, while non-residential activity remains strong, supported by a large pipeline of 
approvals. 

In Property, as noted earlier YEM24 will include $44 million in contracted earnings for the 
next tranche at Horsley Park with an additional $58 million in contracted earnings in YEM25.  



7 
 

In relation to the investment in Aluminium, the team have done a good job managing what is 
a challenging market for aluminium due to the cost volatility and unpredictability in energy 
and raw materials.  This continues to make forecasting challenging.  However at this early 
stage in the year, our best estimate for YEM24 remains a loss in the range of -$5 million to -
$15 million.   

Aluminium is expected to return to profit in YEM25 and increasing in the following years due 
to higher hedged pricing, based on current cost assumptions. 

Slide - Delivering results and improving the business for the future  

So in summary, we have delivered a strong result while making good progress on our 
strategy which is providing a platform for growth and resilience.   

We will continue to make investments to grow through improving manufacturing productivity, 
the variability of the cost base and responsiveness to customer demand.  We are able to do 
this as we are in a very strong financial position which is supporting our strategy and the 
opportunity to improve shareholder returns.  

Before handing over back to John, I want to take a moment to thank our CFO and EGM 
Property and Aluminium David Fallu for his contribution to CSR over the past six years.  In 
March, we announced that David would be leaving CSR in September to take on the CFO 
role at another ASX-listed company.  David has done a fantastic job as CFO as well as more 
recently leading our Property and Aluminium teams. And I'd like to thank David for his work 
at CSR and I wish him all the very best.   

Earlier this month, we were pleased to announce that Sara Lom was appointed as CSR’s 
next Chief Financial Officer.  Over the last 8 years, Sara has made a very significant 
contribution to CSR as our Group Financial Controller.  Her leadership in key roles working 
with our board, senior executives and finance teams has enhanced our financial and 
operational performance.  This set her apart in what was an extensive search, so we are 
very pleased to have her on board for this new role.  

In closing, I want to personally thank the team across CSR for all of their efforts this year 
which has delivered a great result.  

I look forward to working with the team again in the year ahead to continue to create value 
for CSR. 


